2018-19 (PL1AL2L3NC) : Performance & Development Process - Annual-Review for Rajashree 
Sonawane 


Introduction 


Welcome to the Annual Review element of the Performance and Development Process. This Process has two formal touchpoints, Mid-Review and 
Annual Review. 


Please complete Assessment on Goals and the Godrej Capability Factors (GCF), review and document the Areas of Strength and Improvement and 
review and update / create the Development Plan. ‘Comments on Goals’, 'GCF Ratings and comments’ and ‘Areas of Strengths and Improvements’ (if 
available) have been prepopulated from the Mid-Review Form for your convenience. Please review all data carefully and ‘Save’ and ‘Send to Next 
Step'. 


Please reflect on the data generated in the past by various HR processes, the GCF framework and any feedback received from key stakeholders 
before filling out this form. Do reach out to your HR Business Partner for any clarification and support. 


To view Mid-Review (2018-19) click 


0 History 


on the top ri g ht of this form 


360 Degree Feedback Report (if any) 


As the first step in the process, please review the progress on goals outlined at the beginning of the year. Do substantiate your evaluation with the help 
of qualitative comments. 


Note: For your convenience the Comments from the Mid-Review (if available) have been prepopulated in the corresponding Annual Review fields. 
Please review them carefully and update as appropriate 


Goals 

Goals 20.0% of total score 

1.1 COC Billing 

Prepare cashflows as per AOP with 
back ups & align both teams. 


‘Employee Rating 

5.0 - Substantially Exceeds Expectations 

Rajashree Sonawane's Comments 

Godrej Emerald:Achieved COC of Rs79.35. cr against planned Cr. 68.6. ( 119% of constructible base 66.79cr) 
Completed 31 milestones against Planned 30. (119% of constructible basis 26). 


Details 


Goal 


COC Billing 

Prepare cashflows as per AOP with 
back ups & align both teams. 


Mid-Review Employee 
Rating 


4.0 - Exceeds Expectations 


Mid-Review Matrix 
Manager Rating (if 
any) 


No Matrix Manager for Employee 


Mid-Review Direct 
Manager Rating 


4.0 - Exceeds Expectations 









MOP & Target Rating of 3 for 100% achievement of 

COC target. 

Rating of 4 for 110% achievement of 
COC target. 

Rating of 5 for 120% achievement of 
COC target 

Weight 20.0% Comments 

Goals 30.0% of total score 

1.2 Bill Certification for Godrej Prime , Godrej Emerald and Central 


Description To Achieve COC billing for Godrej Central Godrej 

Prime and Godrej Emerald. 


‘Employee Rating 

4.0 - Exceeds Expectations 

Rajashree Sonawane's Comments 

• Bill checking and certification for all the contractors at Godrej Emerald for H2 was completed within 10 days, from the first cut received from 
PMC.(Except for some bills with discrepancy ) 

• Thorough quantity checking was done for all the contractors bills as per the drawings and JMRs as per the situation after PMC checking. 

• All the material bills were certified within 7 days from the first cut received from PMC.(Except for some bills with discrepancy ) 

• All the MEP bills were cross verified by respective team members from PMC and GPL. 

• For all the quarter ending months, all the bills with some pro active quantities were certified and booked in the system well before quarter closing 
to avoid any difference or missed target. 

• The consumption for the free issue material is done on a regular basis as per the actual consumption. 

• Appropriate amount for various purposes were kept on hold, making sure all the requirements and quality work is observed and compiled to at 
site, also all the recoveries are made as per the contract agreement. 


Details 


Goal 

Bill Certification for Godrej Prime , Godrej Emerald 
and Central 

Mid-Review Employee 
Rating 

4.0 - Exceeds Expectations 

Mid-Review Matrix 
Manager Rating (if 
any) 

No Matrix Manager for Employee 

Mid-Review Direct 
Manager Rating 

4.0 - Exceeds Expectations 

MOP & Target 

Clearance of Bill with in 12 days from first cut 
receipt rating of 3. 

Clearance of Bill with in 10 days from first cut 
receipt rating of 4. 

Clearance of Bill with in 7 days from first cut 
receipt rating of 5. 

Description 

• Checking and verifying bills sent across by 
respective departments / vendors vis-a-vis work 
orders and agreement. 

• Signs off bills for payment process for next level 
clearance by Regional Team. 

Weight 

30.0% 

Comments 


Goals 



20.0% of total score 


1.3 Work Order Amendments 


‘Employee Rating 

3.0 - Meets Expectations 

Rajashree Sonawane's Comments 

. Have ensured to flag and do timely work order amendments for different contractors and vendors as and when required, without hampering the 
work at sites. 

• Amendment for Aarnav WO for excavation using 380 and 600 proclain was done when the sufficient back up documents was not available, the 
quantity was arrived at using alternative to complete the amendment. 

• The CIPL wo amended was delayed for various additional items that kept on adding time and again, This delayed the extra items which were executed long 
time back, should have taken care to close those items on time. But since it is a big 190 cr WO, amendment every now and then would not have been 
possible. Going forward, will ensure to put a stop at certain point to get the amendment closed to not hamper such things. 

• Ensured that all the amended WO were put in system on time. 


Details 




Goal 

Work Order Amendments 

Mid-Review Employee 
Rating 

3.0 - Meets Expectations 

Mid-Review Matrix 
Manager Rating (if 
any) 

No Matrix Manager for Employee 

Mid-Review Direct 
Manager Rating 

3.0 - Meets Expectations 

MOP & Target 

"The work should no be affected due to 
amendment. 

No stoppage of work and able to amend orders 

Description 

Ensure timely amendments of work orders in SAP; 
Amending all the existing WO without hampering 
work on site. 



within a month rating of 3. 

Amending orders with in 15 days rating of 4. 

Amending orders within 7 days rating of 5." 

Weight 20.0% Comments 

Goals 15.0% of total score 

1.4 Material Reconciliation 
BBS Certification 


‘Employee Rating 

3.0 - Meets Expectations 

Rajashree Sonawane's Comments 

• Material reconciliation for the free issue material was made and checked on timely basis( steel as of now) 

• have devised a report format for all the other free issue material to be updated monthly/ fortnightly to ensure the proper documentation of procured vs 
executed quatity on a timely manner. 


Details 




Goal 

Material Reconciliation 

BBS Certification 

Mid-Review Employee 
Rating 

3.0 - Meets Expectations 

Mid-Review Matrix 
Manager Rating (if 
any) 

No Matrix Manager for Employee 

Mid-Review Direct 
Manager Rating 

3.0 - Meets Expectations 

MOP & Target 

"Preparing the material reconciliation statement 
Once every months 

Once in a quarter-3 Rating, 
once in 2 months- 4 rating; 
every month-5 rating 

To finish complete checking of BBS for Prime - 3 
rating 

Description 

"Preparing the material reconciliation statement 
for Godrej Prime and Godrej Emerald. 

Checking and certifying the BBS submitted by the 
contractor, Prime 

Weight 

15.0% 

Comments 


Goals 

1.5 Contracts admin 



15.0% of total score 

‘Employee Rating 

3.0 - Meets Expectations 




Rajashree Sonawane's Comments 



• Have ensured contractors follow statutory regulations as required by law, in case of discrepancy respective amounts are kept on hold. 

• Have ensured timely material delivery of free issue materials at site so as to not let it hamper the work progress. 

• Have maintained regular contact with contractors. 

Details 




Goal 

Contracts admin 

Mid-Review Employee 
Rating 

3.0 - Meets Expectations 

Mid-Review Matrix 
Manager Rating (if 
any) 

No Matrix Manager for Employee 

Mid-Review Direct 
Manager Rating 

3.0 - Meets Expectations 

MOP & Target 

"No stoppage of work due to any extra 
item/claims and concluding the issue 
with in month from site rating of 3. 

Concluding issue with in 15 days from 
site rating of 4. 

Concluding issue from 
site within 7 days rating of 5." 

Description 

"Ensures contractors follow statutory 
regulations as 
required by law 

• Ensures material is delivered as per predefined 
schedule 

• Identify possible counter claims 

Restrict impact of claims by vendors during 
contract period. 

• Maintains regular contact with contractors 

• Contractual Correspondence 

• Final accounting & Project Close out" 

Weight 

15.0% 

Comments 




Introduction to GCF Section 


As part of the process at Godrej we focus on both the ‘What of Performance’ (Goals) and the ‘How of Performance' (GCFs). Hence it is important to 
provide a comprehensive reflection on the GCFs. Do substantiate your evaluation with the help of qualitative comments. 

Some guidelines to help you assess the GCFs are provided here 


Note: For your convenience the Ratings and Comments from the Mid-Review (if available) have been prepopulated in the corresponding Annual 
Review fields. Please review them carefully and update as appropriate 

Leading Self 

1. Initiative 

Takes personal responsibility to make things happen. Does not let ambiguity and obstacles come in the way of achieving objectives 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

Takes personal responsibility to get things done. 

2. Hunger to Learn and Improve 

Is driven to continously improve own capabilities and impact 
‘Employee Rating 
Meets Expectations 

Rajashree Sonawane's Comments 

Have the ability to work on self for skill improvement, working on improving to get the work done analytically. 

3. Emotional and Social Awareness 

Displays a high degree of interpersonal and self awareness 
‘Employee Rating 
Meets Expectations 

Rajashree Sonawane's Comments 

Good at verbal and non verbal communication, have good listening , decision making and problem solving skills. 


Leading Others 

1. Leading Team 

Is an effective team player 
‘Employee Rating 
Exceeds Expectations 

Rajashree Sonawane's Comments 

An effective and collaborative team player. 

2. Developing Others 

Obtains teams’ commitment to stretch goals, provides timely feedback and support for performance improvement 

(This is applicable only for Godrejites who have supervisory responsibilities, if not applicable please mention the same in the comment box and select Meets 
Expectations) 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

Provide timely feedback and get the commitments completed to achieve the goals. 

3. Influencing 

Able to persuade and obtain buy-in from direct stakeholders by clearly articulating a point of view and using data and logic 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 







Able to influence and get work done from the stake holders. 

4. Fostering Collaboration 

Collaborates, works non-politically across the organisation 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

a collaborative team player, work without prejudice. 

Leading Business 

1. Customer Centricity 

Consistently delights customers and finds innovative ways of improving the delivery 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

able to maintain a good association with the stakeholders. 

2. Acting Strategically 

- Takes decisions to optimise own budget 

- Prioritises own work effectively 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

Priorities own workeffectively to not let the progress hamper. 

3. Functional Capability 

Able to independently execute select set of functional processes 

‘Employee Rating 

Exceeds Expectations 

Rajashree Sonawane's Comments 

Capable of executing individually a set of functions 

4. Delivering Results 

Always delivers on goals and projects on time, with high quality and cost efficiency 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

Delivers the goals on time. 

5. Institution Building 

Lives the Godrej values and always protects the long term interests of the organisation 

‘Employee Rating 

Meets Expectations 

Rajashree Sonawane's Comments 

Live by the Godrej values. 

Areas of Strength and Improvement 

Based on your assessments on Goals & GCF, review and update areas of strength and improvement. 

Note: The inputs entered by you during the Mid-Review are available for you to review and edit. 

Employee Strength 1 
Employee Strength 1 
‘Employee Selection 

Hunger to Learn and Improve 



Employee Strength 2 
Employee Strength 2 
‘Employee Selection 

Functional Capability 

Employee Improvement 1 
Employee Improvement 1 
‘Employee Selection 
Customer Centricity 

Employee Improvement 2 

Employee Improvement 2 

‘Employee Selection 

Influencing 


You may mention any other input apart from GCF or Functional (Eg. Professional / Business skills such as presentation skills) in the comment box. This 
input will help in development planning. 

Employee Comments 


Review Development Plan 


Development plan review requires the evaluation of the progress made against development priorities. 


Please reflect on the development actions and the measure of performance outlined in the development plan and review the same. These details about 
the development priority are mentioned in the tab below. Please note the evaluation of progress is to be done for the development priority not the 
development actions outlined to meet the priority. Do provide qualitative comments and examples. 


Please Note: For employees who have not outlined a development plan, the Section - Review Development Plan will not be applicable 


Development Direction 


To improve and understand billing better, wish to undergo a QS course by RICS. 

Along with billing, wish to get into more independent contract administrative role with the guidance of the 
team, to be able to solve the problems on site itself reducing the turn around time for contractual 
variation/ deviation. Wish to complete a certificate course in Construction Project management to 
enhance the ability to give better outcome. 


Please review details carefully and proceed with the following actions. 

1. (For Employees only)Click '+ ADD' button on the right hand side below to add a new development priority (status for these newly added priorities 
should be ‘Newly Added’) 

2. For existing development priorities, you will be able to select from the following; 

o Review progress for existing priorities that you wish to continue (Select ‘No Progress Made’ or ‘Some Progress Made’ or ‘Significant 
Progress Made') 

° If you have met the development needs for the priority select ‘Completed’ or if the priority is no longer relevant select 'Do not wish to 
continue' 



